Tmagine, Act € Succeed

Communication at |AS L b
Select a forum or meeting to see its purpose, membership and how the information is shared.

Companywide Senior All network Senior Local Senior Local Team Leader
Managers Meeting Managers Meeting Managers Meeting Meetings
(quarterly) (Monthly) (Monthly) (3 weekly)
Support worker team Companywide Health : , Service Development
Meetings & Safety Meeting C,\(jlr:gt?:y? 'ﬁzr?eur?l;ty Forum (SDF)
(2 - 3 weekly) (quarterly) A 4 (6 weekly)
Local Recruitment Companywide Training & Local Relatives
Group Meeting Induction Group Development Group Forum
(6 weekly) (quarterly) (6 weekly) (quarterly)
Individual Relatives “My Review” & Person Working Together
Communication Centred Review Support Circles For Change
Agreement (annually or as reqd) (Annually)
Administration Team Finance Team Board of Trustees
Meetings Meeting Meeting
(quarterly) (2 monthly) (2 monthly)

People make things happen....
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